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Nor was this the only occasion on which it crossed their minds. A
memorandum by Carnarvon (Hardinge, op. cit. iii. 199) of a con-
versation with Salisbury on 20 November 1885 shows that the same
point was raised by Salisbury then, and Carnarvon tried to parry it
by saying that circumstances were different. Salisbury's reluctance
to play Peel's part may be the more readily explained, if we remem-
ber (i) that he had not by that time any assured position as leader of
his party, such as Peel had, and he himself acquired later; (2) that
just below him stood the ambitious Lord Randolph Churchill, who
was modelling his career on Disraeli, and who, despite having been
to the fore in the June compact with Parnell, must have seemed
obviously cast to play against his leader the part played in 1845-6 by
Disraeli against Peel.
Gladstone was not wholly uninformed about what the conserva-
tive premier was thinking. In 1884 Canon Malcolm MacCoU had
been a go-between between the two men in the redistribution con-
troversy. In the latter part of 1885 he tried to be one in regard to
home rule. And as late as 22 December 1885 he wrote in a letter
to Gladstone (G. W. E. Russell, Malcolm MacCoU: Memoirs and
Correspondence, 122):
*I found Lord Salisbury, as I gathered, prepared to go as far
probably as yourself on the question of Home Rule; but he seemed
hopeless as to the prospect of carrying his party with him/
In the same letter he reports Salisbury as saying that his followers
and colleagues would 'devour* him. Yet even later, on 28 December
1885, he wrote to Salisbury (op. cit. 126):
*The two points on which he [Gladstone] seemed to feel most
strongly were that an honest attempt to settle the question in this
Parliament—or rather to deal with it in this Parliament—could
not be avoided without danger; and the most hopeful way of dealing
with it would be that your Government should take it up on lines which he
could support as Leader of the Opposition. This would enable you
to deal with it more independently, than if you were obliged to rely
on the Irish vote.'
Whatever else Gladstone wanted at that time, he obviously was not
eager for office.
It remains briefly to trace the subsequent correspondence between
him and Mrs. O'Shea (for Parnell) in that year. On 10 December
she wrote to him to complain that she had still no reply about the
'paper*, adding that she had private information that Parnell was
to see 'Lord C.* in a day or two. [In the event he did not.] Gladstone
replied (12 December 1885) saying:
'I am glad to hear that Mr. Parnell is about to see "Lord C."
(Carnarvon, as I read it). /have the strongest opinion that he ought if
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